Open Space Facilitation Training

Detailed description of the five-day

Open Space Facilitation Training near Lviv in the Ukraine 

Sunday, May 22nd, 2005
2:00 pm
Break
3:00 pm
Welcome 
Bohdan Maslych, Training Director of UCAN
3:05 pm
Presentation of the Training Design
Michael M Pannwitz and Jo Töpfer, Trainers

Phase I
3:20 pm
Introducing Phase I, a complete open space in which the 47 participants of the 

training experience themselves in the role of participants in an Open Space 

Event including 



Preparation for the Open Space including a Planning Session,


Setting up the Open Space Event,


Open Space Event, and 



Action Planning
3:25 pm
Preparation for the Open Space Event


Welcome



Introducing myself 


My name is

I work as…in…

I am here now, to…



Presentation of the design of the Planning Session

3:45 pm
The Day After


mind map created and written by participants themselves imagining what the world looks 

like on the day after the open space event (May 24th, 2005)
4:15 pm
My Theme


Individual 3’
Reading individual themes to the whole group 5’
Creating 8 subgroups 

(random, with one English speaking participant in each group) 5’
Finding one Theme 

per group 15’
presenting the group’s Theme on half a flipchart paper 5’
Weighing the 

Themes (3 sticky dots per participant) 7’
4:50 pm
Our Theme



Fishbowl with 5 volunteers (and one vacant chair for inputs from the others) to find the 

Theme for the Open Space beginning Monday morning: 


Transformation into a harmonious society.
5:10 pm
Finding the Sponsor

5:20 pm
End of Planning session and break
5:40 pm
Setting up the Open Space Event 


Using the English language card set with 40 task cards for the self organized work of 

groups setting up an open space event
7:15 pm
How was it today?


Followed by the first session of the “Family Groups” 



(the 8 subgroups created randomly earlier in the afternoon)
Monday, May 23rd, 2005
Open Space Event

Transformation into a harmonious society

8:30 am
Break

9:00 am
Welcome by the sponsor 
Lucy Rudenko-Kardash


Introducing Open Space Technolgy
Jo Töpfer



1. Welcome




2. Focus the Group




3. State the Theme




4. Describe the Process





5. Create the Community Bulletin Board  (29 issues were posted)



6. Open the Market Place
Break out sessions
10:30 am 


 11:45 am

Lunch between 1:00 pm and 2:00 pm
2:00 pm 


 3:15 pm

4:45 pm
Deadline for submitting reports from the break-out sessions (31 reports were 

handed in)
4:45 pm
Evening News

5:00 pm 
End for today
Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Sample Report Sheet
Transformation into a harmonious society

Issue:

What was done?

Report in the kiss mode (keep it short and simple)

Handwriting must be loud and clear. Use a black fineliner.

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

....................................................................................................................................................... 

.......................................................................................................................................................

....................................................................................................................................................... 

Convener (First and last name): ________________________________________________________________

Other participants (First and last names):
Tuesday, May 24th , 2005
Action Planning

8:30 am
Break

9:00 am
Morning News
9:15 am
Reading the Documentation

9:45 am
Outlook




What does the experience of yesterday mean for my work, my organization, my life….



Individually 7’



In pairs 13’
10:30 am
Action Planning




Collecting Projects on A3 sheets 
15’




Planning in Project Groups

30’




Recording the Next Step on an A4 form 
  5’




Reporting the Next Step in Plenary
10’   (22 Next Step agreements were reported)
11:30

Closing Circle

Where are we now in the Training Process?

Michael M Pannwitz and Jo Töpfer, Trainers
Learning Spaces are now open:

Library, Cinema, Museum, Cyberspace, Workshop with card set to be translated…

Lunch from 1 pm until 2 pm

First Deadline for the Contact List 2pm
Phase II
Open Space on Open Space

2:00 pm
Welcome



Opening the Space (local sponsor)
2:05 pm
Introducing Open Space Technology Michael M Pannwitz and Jo Töpfer (duo)

Break out sessions
2:45 pm 

 3:45 pm

4:45 pm
6:00 pm 
Deadline for submitting reports from the break-out sessions (19 reports were 

handed in)
6:00 pm
Evening News

6:15 pm
End for today

Second Deadline for the Contact List 7 pm

Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Sample Next Step Sheet
Transformation into a harmonious society

· Project

· Participant(s)

First and last name(s)

· My / Our Next Step

· Contact Person 

First and last name

Wednesday, May 25th , 2005
8:30 am
Break

9:00 am
Morning News

9:15 am
Reading the Documentation

9:45 am
Closing Circle

10:00 am
End of Open Space on Open Space

Where are we now in the Training Process?

Michael M Pannwitz and Jo Töpfer, Trainers
Phase III
I, Open Space facilitator
10:30 am
Design for Phase III


In the context of the entire training and for the details for Phase III for Wednesday, May 25th, 2005
10:35 am
Forming 7 facilitation teams



Six animals, one of each in every team, only animal sounds are permitted for group forming process

10:50 am
Instructions for the Teams (see A4 sheet)



Distribute one instruction sheet for each team




All teams review the instruction sheet




Entire training group forms one circle to clarify questions on the instructions
11:00 am
7 Teams design the Open Space  “I, Open Space facilitator”
12:15 pm
Select THE Team


After asking which teams do not want to conduct the Open Space, a lottery selects the team that sets up and 

manages the Open Space (lots with symbols, one without)
Selected Team sets up Open Space…

Lunch from 1 pm until 2 pm

2:00 pm
Open Space on

I, Open Space facilitator
(14 issues were posted, 14 reports were handed in)
6:00 pm
Evening News
6:15 pm
End for today
Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Information for the OS-facilitation teams for the

open space 

„I, Open Space facilitator”

May 25, 2005

All teams plan this Open Space from 11:00 am until 12:15 pm

One team will be selected to run the Open Space. The selected team will set it up between 12:20 pm and 2 pm (including lunch). From 2 pm until 6 pm the selected team facilitates the Open Space on the theme “I, Open Space facilitator”
The selected team has the following tasks:

 Opening by the sponsor

 Introduction of the Open Space Technology by a facilitator (6 phases, see User’s Guide)

 At least 3 break-out sessions

 Creation of a News Wall and simultaneous production of the Book of Proceedings

 Evening News

 Finishing the Book of Proceedings

For this Open Space the large meeting room and all break-out spaces are available.

The Open Space will continue with Action Planning on May 26, 2005 facilitated by a different team. 

Information for the selected OS-facilitation team

Michael M Pannwitz and Jo Töpfer are available for consultation on request. All the other participants can be asked for help in setting up the Open Space. 

We wish you high learning and high play.

Thursday, May 26th , 2005
8:30 am
Break

9:00 am
Morning News

9:15 am 
Feedback


For the Team

 and

In the Team

See instructions on a separate poster

Where are we now in the Training Process?

Michael M Pannwitz and Jo Töpfer, Trainers
10:45 am
Action Planning



Instructions for the Teams (see A4 sheet)



Distribute one instruction sheet for each team




All teams review the instruction sheet




Entire training group forms one circle to clarify questions on the instructions

11:00 am
Teams design Action Planning

12:15 pm
Select THE Team



After asking which teams do not want to conduct the Action Planning, each team determines the total age of the 

group, the “youngest” team then sets up and manages the Action Planning
Selected Team sets up Action Planning
Lunch from 1 pm until 2 pm

2:00 pm
Action Planning (19 Next Step agreements were reported)
4:45 pm
Feedback



For the Team

 and

In the Team

See instructions on a separate poster

5:45 pm 
Evening News

6:00 pm
End for today

Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Information for the facilitation teams for the 
Action Planning of the Open Space 
“I, Open Space facilitator”
May 26, 2005

All teams plan the Action Planning of the Open Space “I, Open Space facilitator” between 10:45 am and 12:15 pm.
At 12:15 pm one team will be selected to run it. The selected team will set up the Action Planning between 12:20 pm and 2 pm (including lunch). 
From 2 pm until 4:45 pm the selected team facilitates the Action Planning of the Open Space “I, Open Space facilitator”
This Action Planning has the following elements:
· Reading the Book of Proceedings

· Outlook

· Action Planning

· Closing Circle

For the Action Planning the large meeting room is available.

Information for the selected team

Michael M Pannwitz and Jo Töpfer are available for consultation on request. All the other participants can be asked for help in setting up the Action Planning.
We wish you high learning and high play.
Feedback Sessions
Open Space Facilitation Team 

9:15 am
Feedback for the Open Space Facilitation Team
All “inactive” Teams meet separately to formulate a Feedback
One thing we really liked

One recommendation

Parallel
The “active” Team meets under the question.

“How did we work together?”
10:00 am
Sharing in Plenary

Action Planning Facilitation Team

4:45 pm
Feedback for the Action Planning Team

All “inactive” Teams meet separately to formulate a Feedback
One thing we really liked

One recommendation

Parallel
The “active” Team meets under the question.

“How did we work together?”
5:30 pm
Sharing in Plenary

Friday, May 27th , 2005
8:30 am
Break

9:00 am
Morning News

Where are we now in the Training Process?

Michael M Pannwitz and Jo Töpfer, Trainers
9:20 am
Feedback in the Families (see A4 sheet)
10:40 am
My journey as an Open Space Facilitator




What do I need to pack ?



Individually 20’



In pairs 20’



My most important thing to pack:




Individually 5’




In Plenary 30’

11:50am
Last words from the sponsor of the Training  


Bohdan Maslych, Training Director of UCAN
11:55 am
Good Bye Ceremony

12:00 noon
End of the Training
Room Number:











Time:








PAGE  
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Michael M Pannwitz and Jo Töpfer

From Sunday May 22nd  at 2 pm through Friday, May 27th 2005 until 12 noon.


