


Wave Rider
“The Meaning of High Performance and Why We Fail to Reach it.”

10.

11.

12.

13.

14.

15.

16.

Content

Thursday, November 20, 2008

Why I must read this book?

Where did you experience high performance in a project?

What's High Performance?

Selforganization and the phenomena of peace, High Performance, Leadership, Community

Traps of high performance - Talk and how to avoid getting caught - is HP our standard,
or is it without frames

How to get / invite project managers to think different?

How to create a HP open space Institute in France and what does HP mean in this case?
Practice of LOW performance

Open Space in the school

Famous High Performers (=Leaders) and the effects on their followers

Konflikt - Tabu - Potential - Transformation

Clients to be wave riders / high performers - magic moments - success factors with OST
open space: intercultural aspects

0OS-House Project

A collection of stories on how to work less hard + perform higher:
The "paradox of letting go" (but not letting loose)

Stories of failure

Wave Rider — Leadership for High Performance in a Self Organizing Warld
November 20, 2008, Beriin



Wave Rider
“The Gifts of Self Organization as the Way to High Performance.”

10.

11.

12.

13.

14.

Content

Friday, November 21, 2008

What is the magic / connection / relation between Grief process + SO?
Can this energy / magic / field be "achieved" without pain?

Frustrating experiences in contexts where people don "t care or have no notion of
selforganization and how to deal with it ...

What means self organisation in my life?
Was bedeutet / ist Selbstorganisation in meinem Leben?

Walk - on the way to ...

How do I "sense" (smell, see, feel) self organization?

Experiences and Thoughts about OST and SO in authoritarian systems
What do / not to do to foster self - Organization

Self - Organization and Adult Training

So clever I am on SO, why is it that the customers don’t jump onto me?
What can I do (not do) differently?

Is it a good idea to focus on high performance in order to support / enfold self - organi-
zation?

Looking at Harrison'’s slides
values & self - organization
The role of THE leader

Models to describe SO

Wave Rider — Leadership for High Performance in a Self Organizing World
November 21, 2008, Berlin



Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Content

Saturday, November 22, 2008

1.  Insights on conditions for organizations from the Genuine Contact (Programme)
2. What are my conditions ... keep me fit?

3.  The function + form of "Focusing the Group"

4, Make the 8 steps work for me

5.  Appreciating the other phases / states around high performancing

6.  The Art of Invitation

7. Make the 8 steps work for me as entrepreneur

Wave Rider — Leadership for High Performance in a Self Organizing World
November 22, 2008, Berlin



Wave Rider

“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Content Next Steps

Saturday, November 22, 2008

A. Do you know of anyone who might be interested in joining an Open Space Institute in
Paris/France?

B.  Send an occasional email, asking "How do you live the life you dream of these days?"
C.  Looking for signs of selforganization

D.  Magister - Space of women in MA period

E. Invitation to transform your Gremlins/Shadows/Demons

F.  People interested in exploring further chaodic organisations

G.  Transfaire of personal growth

H. Create a concept for a communication training with open space

I. MA = fun

Wave Rider — Leadership for High Performance in a Self Organizing World
November 22, 2008, Berlin
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“The Meaning of High Performance and Why We Fail to Reach it.”

10.

11.

12.

13.

14.

15.

16.

Content

Thursday, November 20, 2008

Why I must read this book?

Where did you experience high performance in a project?

What's High Performance?

Selforganization and the phenomena of peace, High Performance, Leadership, Community

Traps of high performance - Talk and how to avoid getting caught - is HP our standard,
or is it without frames

How to get / invite project managers to think different?

How to create a HP open space Institute in France and what does HP mean in this case?
Practice of LOW performance

Open Space in the school

Famous High Performers (=Leaders) and the effects on their followers

Konflikt - Tabu - Potential - Transformation

Clients to be wave riders / high performers - magic moments - success factors with OST
open space: intercultural aspects

0OS-House Project

A collection of stories on how to work less hard + perform higher:
The "paradox of letting go" (but not letting loose)

Stories of failure

Wave Rider — Leadership for High Performance in a Self Organizing Warld
November 20, 2008, Beriin



Wave Rider @
“The Meaning of High Performance and Why We Fail to Reach it.”

Issue: WLUI l s eead this Eoof(?_ Vi

What was done?
Report in Kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Lises For. inspiration. difficalt £ yon hare
................... NOT Cx RN OST o

Convener (first and last name): S—&QJF:B (aboda

Other Participants (first and last names):

(52 "Domlimer keys-r[fh
Franle Codal
(\LQ..-H’) Y & Z,olgz.ﬁég%wi_&

Wave Rider — Leadership for High Performance in a Self Organizing World
November 20, 2008, Berlin
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Issue:
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What was done?
Report in kiss mode {keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Convener (first and last name):

Other Participants (first and last names):

Wave Rider — Leadership for High Performance in a Self Organizing World
November 20, 2008, Berlin
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Other Participants (first and last names):
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November 20, 2008, Beriin
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a.( IﬁcnnL ...................................................

o /oa, LteeeeoTr Coedrol . S e S

. S ﬁd ﬁpah—ma——
........... WA’ c_ﬁ At f aun....p% Lm—-—od_“ / wzez_
........... 7"4-/—:51@(«— Fre be . /a;,.ﬁ Dttt A0 e ge

........................................ '{— JL.-«-\-—- e

Convener (first and last naMe):

Other Participants (first and last names):

Wave Rider — Leadership for High Performance in a Self Organizing World
November 20, 2008, Berlin



Wave Rider @
“The Meaning of High Performance and Why We Fail io Reach it."

Issue:

ot s bogh Pecfphoamc ™

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a bilack fineliner.

‘?ﬂ fdc—{#: P AP, WP
b éta..,uﬁ ...... Lloe...... (a-m«(—...o ............. VIR s X PUPEN S
: oy.. 1. es a.,éd_._,é_a ......................
Wo

............ O to... Tuh ,?/Z ——PA%C o al
............ 2. et tbn . a.M(a—C, 7é oL, &, a.Te. Fuwl

........... Hloe. h, Lt e et e et g
'_'_....7/‘..’&@.?.. coedf 1. oY 4. S0 '
........ tﬂu.—-d.r-i(ns . N q‘{ﬂ%w&.f/c;? £.~.: . T -

L 1 Ltnen... B0 20 PV A A /A
...... ;Da(z:/fy Lmé]l..‘f/ W/OUW T bs_

/gr'féduf'fﬂﬂ— ..... {’Lpﬁ'f)u&c.._

!

Convener (irst and last name):

Other Participants {first and last names).
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What was done?
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Other Participants (first and last names):

Mioe (+ Bethina, nles)
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“The Meaning of High Performance and Why We Fail to Reach it.”

I : ) vy
T Sfories cg’ faiboze 0

C'F -
@ L.

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a biack fineliner.

......................................................................................

................................................................................................................................

......... ST {{m

Other Participants (first and last names):
ol S8 1t e l\’(,,d,\lvb h emuui"e

PoROTHEE _pORVHTT
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November 20, 2008, Berlin
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Wave Rider
“The Gifts of Self Organization as the Way to High Performance.”

10.

11.

12.

13.

14.

Content

Friday, November 21, 2008

What is the magic / connection / relation between Grief process + SO?
Can this energy / magic / field be "achieved" without pain?

Frustrating experiences in contexts where people don "t care or have no notion of
selforganization and how to deal with it ...

What means self organisation in my life?
Was bedeutet / ist Selbstorganisation in meinem Leben?

Walk - on the way to ...

How do I "sense" (smell, see, feel) self organization?

Experiences and Thoughts about OST and SO in authoritarian systems
What do / not to do to foster self - Organization

Self - Organization and Adult Training

So clever I am on SO, why is it that the customers don’t jump onto me?
What can I do (not do) differently?

Is it a good idea to focus on high performance in order to support / enfold self - organi-
zation?

Looking at Harrison'’s slides
values & self - organization
The role of THE leader

Models to describe SO

Wave Rider — Leadership for High Performance in a Self Organizing World
November 21, 2008, Berlin
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Issue: |t il pagic | comnebion | elebivn bodvean Cotef proase + 459

Com Hny gy [y [t e tdioved ¢ it on gets "/

What was done?
Report in kiss mode (keep it short and simpile)
Handwriting must be koud and clear. Use a black fineliner.

Convet sl o shear of Hho grief cucle.

. Knowing is | as an oudsider you can acknonledae Haak Huore. re those slages
X foclitode. (befaet) e _gri.e.g(mnd@zﬁ )1 QOOHAL PRASTN .

* Jocgecous.:. ok Fangs peofle. et Shide 1 o Shagt - i€ peagle d't gt out ol
T B —

* Teabdachbl Tedts sy frad guivg o body badk. o tng afitn. by evgry pisov]
Huwusieg cactininhe Jug g is. 00 impriont el for goep LPOYSS).........

* Dot rake. ' obhac/some culihurts. seembe e, iotoctant for pmessivg gaef.

« In_odbodor. cubdwre freligion e ove. .ce!@n.fm&ﬁ%uhﬁmﬂmdnsm.a&kgm
of o velabive [fiend — ight be parells v geef procoss described dlove .

Convener (first and last name)~

Tl

Other Participants (first and iast names):

th wh  ristina fhu 4 M Nin \
Ylboupr Msitaly 68 A5 g Moy

Wave Rider — Leadership for High Performance in a Self Organizing World
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'SSUG(?..Z, C@nk.) What is Hag mardic.[wnmcl{on(fda\\'m behwean
@ri'{ pweess « 50 2 ... a";f\'\
v

o 7

What was done? A —p

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

*K Hld.astony- of. boa he fasilidaled . oganizahion n. dyivg. Cclosing.
R 12Ty ) OO SP SRS UPPPRTRUPION
*Hduzd Wl avoflec Stowy. olout. 0. o, sepnrabing. but. staying W .
organizabion. e "Sepoeabon coasddant
* St prople. didh more research o gref pacese R, fund o dboud. Afcican villages
that. gotumuga acief pocess. aM’Nga—Mr {Lashe Michod Gor eomgles. ). ...
*...'.Ir.l..mc..s.od.e.’n?{.im..t.».Jl/.L.L.d4Ag({@éﬁm&é,.@;&.ﬁr&fmﬂm &0 present pacadigua
grief.1s.offen..devied. = a Hrough aclerouledaement of. 19ee. On opatizahem
Is. ,.Q.cm.ﬂpl_‘.f@.l.p.ip.kqd.in.h;}a&.pa(fnrmmk ............................................................
Kroustung. stages.of gief ycle[pocess. 0. o cansutlant [fa i iedor i can
be. holpful 4o urderstand where. an oraarizalion is ok fue mowenbe

* nshivhonalized grief werdcin citvals (ser. aboot) open space. Gor A, gdef.
hm‘}s%f% PN ... A Criel works anany, 3. creakind o, save. space.
Aor.gilef .(,ri{w@sjmhr\ﬁs). MPs

sdhool principad Loroid Vads| schoo] fo dollt oboud 1\ ow gdef. - lids

.5@.”5&.WMW]P%.LSE%W.A%.%M&AUQE}.anH.... puws{mnkv%s
| . % Midad M hag foclida cpace (2,5 doays
Convener (first and last name): " i}“" o 3‘“-{:;:9&" . %\@r{?ﬁd\m(‘ QU)

( Jchi e (isica, pon fosica (_i+o.l-)' "wer tacht wogh, dor nichat tunt" (.A*)
Other Participants (frst and last names): & wer ik riduect taMk LA neu Sold” Cﬂ*“j)

* ndphd (ooms in conference cambess: (i dﬂa{rds,w&l‘raﬁw COEMA - .
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Issue: T oshnhe,  2xptaitncls o COnkexis
(et p»wdof{ olo 't cane e lave ho nobor,
oés g%oz«a«xh}?\h‘()h el oy {o dea D

What was done?

oM ...
Report in kiss mode {keep it short and simple)
Handwriting must be loud and clear. Use a biack fineliner.

T Ltk inkavision fpue-casselbiy Ghile e sE
....&Q%LKQ.._..ih.#z.s‘mfy@é_.. (O

2)8}\ ...... GA%J‘%ff{ZSKOH(S) ...... S...el Q.fffm} ...............

R T R R R R AR AR R LR E LR R

______ thmof[,bt’«:gc%{@%aﬂnzma 7 WA =S

D)t amiet. —. Sw. bt happeas
...... ),&d—ﬁimwh(@\sbmam&ﬁo&&wé

Convener (first and last name): J U ! Yl }QO(E 0/3 G

Other Participants (first and last names): Cb u{.ﬁ-b )é@'_) }' £
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UFHS BrDEU 7‘57"//57“ 5L e T g GRS F T OL
14" o oy 5
What was done? (EA CEPEL 4

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner,

won g UL DER. . SutBrEREL. TuRCH GELB TG EScHEFFEVE L)

ODER BV TS5CHEIDEY 7. et THLBECCE  ZWiSCHEY

TRETEA , 2EORHAHTIEN. ! 110 DEA LEPEe RRUA
GEBEX. _S1ctl LIk ZU b T ERTEC (ORI 3 ES "

................................................................................................................................................

WIS EENLT elD DEEUR  SONGEe~ 2B S0k 2 1EREL

GEHEN , ES3ES, usi HOAES . " o,  WEwa [cH

Hes5 UPHPLEZES Eir ZELAES SES7Ey W UKOTHREXT

yp D) 1M BN RT AT DEST SE5TEAELT 2, 2

Convener (first and last name):

TWATHEE PR TH

Other Participants (first and last names).
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Issue:

«ﬂ/ﬁff IEDENTE 7"//57_’ SE LB OAGIA VS T 102
| 10 AEILE LRy S

What was done?

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

200, GEEUCRT SEMS  FUtAULG 2ol LHS5EL /AL fuBle ”
e a $DH S LORERE SELDST T CAGH IS5 ELEL LFSSE L
ven, OPER SPHEE DEFLE(TERIY MEMES ...
LEDELS  SEIV , ... WESER LIRS ES adT /57
WHS GESCHIET, .. pictt FHt” D OS5 PRIz Ex

...................................................... T T R R L R LR R L e T P EPREE TR E PP

ULD DEE wfEsE7>2 FRiwee =LAl ", .,

S AERTARSE Y 4+ L0522k 55680 " BC .
DI E PEOPZeHrEAI T KT VIEREL ",

Convener {first and last name):

_TORETHEE IR AT

Other Participants (first and last names):
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Issue: 1500k - o1 Hio MY e, . TaRTIc (PANITS -
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Wave Rider — Leadership for High Performance in a Self Organizing Worid
November 21, 2008, Berlin



Wave Rider
“The Gifts of Self Organization as the Way to High Performance.

Issue: HOOJ do I 20!45(5” (mc”} Scc,{ed )
¥ Sg,[FprsaMJ.ra.Ht?n 7

r

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Convener (first and last name):

Machad] M Fauy il Kenbiv  Schavloubow, \

Other Participants (fitst and last natnes):
O\gqa Jise Domlae”  Auna Garolivee Zﬁﬂ{o\ﬁd Relo
Cahnorihne ftOwMU Jaharo, s

Wave Rider — Leadership for High Performance in a Self Organizing World
November 21, 2008, Berlin

-



Wave Rider
“The Gifts of Self Organization as the Way fo High Performance.’

Issuet £ o ey mtrcemr anel Qfﬁeo?/%és et
OsY el S© Lo Qu_\LCtoz/@) 57‘5'ff'ewks

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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........................ toi B AL S5O B
................. “0&%151‘5’,@ al adled. ttotloten. Tlc fz
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e 0&" ..... a./‘fefu’ar'f'f o e leaols .
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e pM%aa— fd_
7% 6% a,.;m/%efr lk/

-

Tof® r—op ' Geane 444._"""3,9.-1‘ A 1. b2 2SS PR
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ﬁ% AJMA{ ..... as.. a. Yeaclel . tan an M/QMS
....... aTtb ol Y=V f@w—é&c/ Ve bat. Cp/(m(jcs
/frmﬁ%f =P o). CcowYslic

Convener (firstand last name): {31t LeHthute 6""—*4 ﬂra;jQ

WoCh tl
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Other Participants (first and last names):
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Issue: :é'x/am.-c:s vl Vi o e gl %
ab o+ OST  awodt SO dZ

Syvg e S R L)
What was

one?
Report in kiss mode (keep it short and simpie)
Handwriting must be loud and clear. Use a black fineliner.
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Other Participants (first and last names):
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Issue:

'-és.r/omn_;._c—rs ann— o 72-0;... ¥

sbouwt OST ool §D lopfar 1 g /o
= SGILC—-—~S P far e
z al

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

%

A o FHEN o a,..._,?oa a—(?fvc.f
......................................... [faum_ﬁ ?’(—LM/:/M./Q/?S

............................................... 2 /ac._faffsx--(-r—)

................................................... Mmo&fau'fw‘ﬁgf
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Convener {first and last name):

Other Participants (first and last names):
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L

gxﬁiﬁ-uw_ms A ol — T_C-—p,,._ LY \
—boo 1t 0ST ol SO s Tl Pfa_ g

“ fe—s ~fafia.
What was done?

Report in kiss mode (keep it short and simple}
Handwriting must be loud and clear. Use a black fineliner.

Issue:
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Convener (first and last name}:

Other Participants (first and last names):
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Issue:

Wl b o do /not toclo *
lo logtes Self'OrLsam[ia!—.'oq
What was done?

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

. b b, . L
Hhis ssue war formerly ¥noton as "Divessiy + SO°

Jo
Other Participants {first and [ast names): | . .
g"\) 1AL R W¥\ N

Cotherne @M g%%e,\ S\AQ{D\Q@J Tanke
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Issue: Q&f%ﬂm t . . : F T}?.OJ{\J(,,,J,

What was done?
Report in kiss made (keep it short and simple)
Handwriting must be leud and clear. Use a black fineliner,

.. Howl. f‘“m f{amﬂaurcﬂdﬁ &J/maga.«mmadmf

::1‘:1@?’5.?}” m/&dﬂwnm&mm%ummL foay
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...................... dYolvide Huan . ln Enedd. Wd-é’oﬁd A LA WALT
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Convener (frstand lastname): (A iy e Woel, (e

Other Participants {first and last names).
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Issue:

What was done?
Report in kiss mode (keep it short and simple}
Handwriting must be loud and clear. Use a black fineliner.

P Yo Aomewncd.x.clor. choaclice. o« fltip. fots
@u% Miﬂé# ................................................
— c&a«-;r‘af&,/}(ou/muaﬂﬁm ............................................
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....................................................................... Caali. .o C WERTu s quRlL.
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;&_c o =
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Wave Rider -— Leadership for High Performance in a Self Crganizing World
Navember 21, 2008, Berlin




Wave Rider
“The Gifts of Self Organization as the Way to High Performance.”

14

Issue: 5 dQ\Mx' Tom on 50, Wh)' is .. M {-l/;e, CUS%DYHW{;

dow' £ Jomp onto me ?
What can I do Caef o) dS5erently 2 @

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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......... ,) o,\\bi";, &3 \é |
......‘.r?\‘,‘..‘g'.‘ﬁ“.‘fﬂffffffﬂffff%?ﬁ ________________ e
" Lt :f}ms< ................................................................................. i&{-ﬁ}.& 20N = ,sdfrorﬁaiizjn& - sitoa
e e eereerensosce s ererenernecrree SR NPl ... ons jn.a. SO- perspecOve .
c.umt:?* Voke S0 isible] TLis so -bemfmg the exisls !
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............................................................................... prmﬂﬁbm%d“bodso
..........................................................
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L N e s s dz\%"’d .........................
Yh by R R %m%
ond 4 S Lxompls B exgamsdin. iy 55k bk s
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- ot seved” ,
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pow bk il pesblifel T

brovellji Ervouh your 67 .. J({
Convener (first and last name): }i’% DC}J"\ W

Other Participants (first and last names). LL&I-(_)’ K Wﬂ-k_& } )
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Issue:

So Cover Tam on SO, why js it Hal fe cwslomers
dlon't Jump onto me 2

What can T do (not do) ok'ffeh'nﬁy 2 @

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

............. and 15 my_cusorur has_mo_passion, Sov.change, ..

it 90U be only Hord work = and VOS5 ...
........... change happoud , my. costomer wouldn't
.......... appreciate, vt (he didwEwant 7€) .

INTO THEIR JEISURE
TIME AcTiviTies 2

Convener (first and last name): X/

Other Participants (first and iast names):
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Issue: ’5 l.tL' o aoodd 1oleq to ébc"\s
@ I )p Fﬂ Ol Arrc g 0/('0{-(2_

What was done? ro SAFP&*LL /{hdd{q’ S‘U%FOQ auiSvhos’

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

“C@‘ﬂhmﬁ\éhcé /'('c, }ﬁda ..... ﬁeme ...............................
_____ 1”10««2#5
_________ %Yo nesel . Coiely .....siaﬁnas,./_.a_a.n!s.._._;49...__...........‘._.._._.._
............. C ﬂJ‘Cﬁwal/{‘Cvs/')@h‘f'\SCL&
¥ it's. a Lo fo fath. . csza.(.y ...... abott . B
N ot dmtan SK. ciffirient by e €xponcsSies.
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Other Participants (first and last names).
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Issue:
W loou“‘ﬁ o Harvisonle oclides

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Convener {first and last name):

Ahw’\ '

Other Participants st and last names):

DOROTHEE ’%cy ;-:bétr CLasﬁ‘m/ Jo Q&%& VAN
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Issue: R
ua[ues % QQ{(SZ* mdam;ge{—t O
How to live up to it

What was done?

Report in kiss mode (keep it short and simple) \ £ GRS 5
Handwriting must be loud and clear. Use a black fineliner,

Convener {first and last name).

H@"S—*iv\ % CQ“’\DAEV‘\C(

p
Other Participants (first and last names): Q&g
Teankt Oloo  Doornee  Diwen &m
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sSsue: * —
| quaes % /Dé’{/"mdcrm?ﬁ{-ﬁk %

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Convener (first and tast name).

Other Participants (first and {ast names):
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The vble o? THE (eadex

Issue:

What was done?
Report in kiss mode (keep it short and simple}
Handwriting must be loud and clear. Use a black fineliner.

COI‘IVECZ‘GI' {first and last name}.

Michae] ™M ?omumh \
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Issue: 7% |
/1iopECS Ta)gsce_/géj (a

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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“The Gifts of Self Organization as the Way to High Performance.”

Issue:

ﬂ?;oezs T yescege o

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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Issue:

/N opees 7o prsceige Jo

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Content

Saturday, November 22, 2008

1.  Insights on conditions for organizations from the Genuine Contact (Programme)
2. What are my conditions ... keep me fit?

3.  The function + form of "Focusing the Group"

4, Make the 8 steps work for me

5.  Appreciating the other phases / states around high performancing

6.  The Art of Invitation

7. Make the 8 steps work for me as entrepreneur

Wave Rider — Leadership for High Performance in a Self Organizing World
November 22, 2008, Berlin



Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performanc
for Individuals and Organizations.”

Issue: Insights en condibous fo izabons fovn(thne)
Genaing Con'r&dr (r%?ogcamm'f)

What was done?
Report in kiss mode {keep it short and simple)
Handwriting must be loud and clear. Use a black fingliner.
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Convener {first and last name).
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Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performance
' for Individuals and Organizations.”
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Issue:

lnsiﬂkh ..

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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Other Participants (first and last names):
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue: lnésk*s o

What was done?
Repart in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fingliner.
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue:
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What was done?

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Other Participants (first and last names):
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Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue:

LIW%F ane Cond-hoas .. NQeers
i ¢ ,f{l— I;’&- [7

What was done?

Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.

Other Participants (first and last names):
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SN NTINE f’]laﬂm(v (bunble - bee )

b e Sergey 1%
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Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performanc
for Individuals and Organizations.”

Issue: The Emd’\'ov\ + form o§\'- "'FOC,M[\&S e
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What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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Wave Rider
“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue:
Vake the & sleps Work for me

. ny
What was done? d-C’;‘\' vl W Yo% cho
Report ip_ kiss mode (keep it short and simple) o L-)‘V\ e,ﬁf, l‘
Handwnl!ng must be loud and clear. Use a black fineliner. Te u_}flf K WOl .
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue:
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What was done? P\\
Report in kiss mode (keep it short and simple) ]
Handwriting must be loud and clear. Use a black fineliner. C‘D"\CL\ h o b\
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue;:

T ha Av-l- O§ T wvi fFobow 0‘9

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue:
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What was done? G aoven/ Betrolfent ols
Report in kiss mode {keep it short and simple) v PU‘ [5 OV o ‘&-poy OS]

Handwriting must be loud and clear. Use a black fineliner.
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Issue: /{a.k.ﬁ, fLN_ S J'!{PJ bbbé ,ﬂ,,, s R4 (,.,'L(Pun-ch.v

What was done?
Report in kiss mode (keep it short and simple)
Handwriting must be loud and clear. Use a black fineliner.
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Wave Rider

“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”

Content Next Steps

Saturday, November 22, 2008

A. Do you know of anyone who might be interested in joining an Open Space Institute in
Paris/France?

B.  Send an occasional email, asking "How do you live the life you dream of these days?"
C.  Looking for signs of selforganization

D.  Magister - Space of women in MA period

E. Invitation to transform your Gremlins/Shadows/Demons

F.  People interested in exploring further chaodic organisations

G.  Transfaire of personal growth

H. Create a concept for a communication training with open space

I. MA = fun

Wave Rider — Leadership for High Performance in a Self Organizing World
November 22, 2008, Berlin
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”
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“The Way of the Wave Rider: Creating the conditions for High Performance

for Individuals and Organizations.”
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“The Way of the Wave Rider: Creating the conditions for High Performance

for Individuals and Organizations.”
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”
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for Individuals and Organizations.”
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for Individuals and Organizations.”
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“The Way of the Wave Rider: Creating the conditions for High Performance

for Individuals and Organizations.”
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“The Way of the Wave Rider: Creating the conditions for High Performance
for Individuals and Organizations.”
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